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Change Management and

ERP Implementations

Implementing ERP

Expanding on ERP

Test-drive on virtual enterprise business simulator

Define change readiness

Explain the use of assessment tools to determine the
readiness of an organization to change

Describe how to create a communications plan for ERP
implementation

Describe how to create a learning requirements plan (LRP)
Identify methods of implementing and sustaining change

Describe steps necessary to successfully implement an ERP
system
Describe the roles and responsibilities of the key organization
players

Describe TOC CCPM critical chain project management and
its use in implementing an ERP system

Describe how ERP can be used to achieve and sustain
competitive advantage
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